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Description

This Summer Course is designed to strengthen the leadership and empowerment of women in sports
management and coaching roles. Aimed at 80 participants, both on site and online, the course offers a
comprehensive and practical training experience guided by the president of the Tximist Foundation, an
organization with years of experience promoting women's leadership in sport.

Not only does the course provide attendees with practical leadership and management tools, but it also
boosts their role as change agents in sport, promoting greater diversity and inclusion in their respective
environments. In addition, a professional network of women leaders in sport will be

created, thus expanding the scope of gender equality in sport.

Objectives
Train and empower women in the sports field, especially managers and coaches with leadership and

management skills and empowerment strategies, in order to strengthen their role in their organizations
and in the sports sector in general.



Program

07-07-2025
09:00 - 09:30
09:15 - 09:25
09:25-10:30
10:30 - 11:30
11:30 - 12:00
12:00 - 13:15
13:15 - 14:00
08-07-2025
09:15-10:30
10:30 - 12:00
12:00 - 12:30
12:30 - 13:30
13:30 - 14:00

Break

Presentation by the Director of the activity

Aintzane Encinas Gomez | Fundacién Tximist - Presidenta

nee

“Ponencia Inaugural: "El Futuro del Liderazgo Femenino en el Deporte

Elixabete Sarasola Nieto | Fundaciéon Tximist - Comunicacion

nee

“"Liderazgo Transformacional: Construyendo Equipos de Alto Rendimiento

Yon Berastegui Martinez | UPV-EHU - Profesor psicologia deportiva/Campedén Copa Reina
Real Sociedad

Break

Round table: “Gestidon Deportiva con Perspectiva de Género: Desafios y
Oportunidades”

Aintzane Encinas Gomez | Tximist Foundation - Presidenta
Ainara Manterola Ikutza | Zuhegan - Fundadora y Ceo
Elixabete Sarasola Nieto | Vaantage - Directora Desarrollo
Patricia Zugasti Izaguirre | Unitravel - Gerente

Synthesis

“Comunicacion Efectiva para Lideres: Herramientas para la Gestion de Equipos y
Proyectos Deportivos”

Yon Berastegui Martinez | UPV-EHU - Profesor psicologia

“Innovacion y Gestion en el Deporte: La Visibilidad Femenina en la Alta
Competicién”

Aintzane Encinas Gomez | Fundacién Tximist - Presidenta

Break

“El Camino hacia el Futuro: Liderando con Impacto”

Aintzane Encinas Gomez | Fundacién Tximist Fundazioa - Presidenta
Yon Berastegui Martinez | UPV-EHU - Profesor psicologia deportiva/Campedn Copa Reina
Real Sociedad

Closing session

Aintzane Encinas Gomez | Fundacién Tximist Fundazioa - Presidenta




Directed by

Aintzane Encinas Gomez

TXIMIST FUNDAZIOA, PRESIDENT




Teachers

Yon Berastegui Martinez

Aintzane Encinas Gomez

TXIMIST FUNDAZIOA, PRESIDENT

Ainara Manterola Ikutza

Elixabete Sarasola Nieto




Patricia Zugasti Izaguirre




Registration fees

FACE-TO-FACE

UNTIL 30-06-2025

UNTIL 07-07-2025

joung fee 25,00 EUR 61,00 EUR
General - 87,00 EUR
Reduced fee regular - 74,00 EUR
Registration exemptions - 61,00 EUR
Courses for everyone - 74,00 EUR
Donostia Kultura - 74,00 EUR
Socias ASPEGI - 74,00 EUR

LIVE ONLINE

UNTIL 30-06-2025

UNTIL 07-07-2025

joung fee 25,00 EUR 61,00 EUR
General - 87,00 EUR
Reduced fee regular - 74,00 EUR
Registration exemptions - 61,00 EUR
Courses for everyone - 74,00 EUR
Donostia Kultura - 74,00 EUR
Socias ASPEGI - 74,00 EUR



https://www.uik.eus/en/information/enrollment-reductions#social-groups
https://www.uik.eus/en/information/enrollment-reductions#social-groups
https://www.uik.eus/en/information/enrollment-reductions#exemptions
https://www.uik.eus/en/information/enrollment-reductions#regular-reductions
https://www.uik.eus/en/information/enrollment-reductions#regular-reductions
https://www.uik.eus/en/information/enrollment-reductions
https://www.uik.eus/en/information/enrollment-reductions#social-groups
https://www.uik.eus/en/information/enrollment-reductions#social-groups
https://www.uik.eus/en/information/enrollment-reductions#exemptions
https://www.uik.eus/en/information/enrollment-reductions#regular-reductions
https://www.uik.eus/en/information/enrollment-reductions#regular-reductions
https://www.uik.eus/en/information/enrollment-reductions

Place

Miramar Palace
P2 de Miraconcha n? 48. Donostia / San Sebastian

Gipuzkoa



